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Today, the Chinese Mainland stands at the forefront of
industrial automation, particularly in areas such as
electronics manufacturing, logistics, and standardized
operations. However, this was not always the case. Just over
10 years ago, before the introduction of the national Made
in China 2025 policy, the country still relied heavily on
imported equipment and technology.

A new generation of visionary entrepreneurs has since
implemented this policy, transforming the country into a
self-sufficient manufacturing powerhouse. Among the most
influential of these entrepreneurs is Mr. Pan Yi, co-founder
of Shenzhen Inovance Technology Co., Ltd. (Inovance/ %
"M BjiE). The company is one of the most important
industrial automation and motion-control firms in the
Chinese Mainland and a global leader in factory automation.

Born in 1973 in Zunyi, Guizhou Province, Mr. Pan
grew up in a household that prized education and
intellectual curiosity. Long before he entered primary
school, he was already reading voraciously from his parents’
library. The values he absorbed from literature and
traditional Chinese culture, especially personal development
and “self-cultivation,” would later become guiding
principles in his approach to business and philanthropy.

After leaving senior secondary school, Mr. Pan Yi
pursued his undergraduate studies in Electrical Automation
at Tianjin Polytechnic University (now Tiangong
University). During these formative years, he developed the
foundations in engineering and technology that he would
draw upon during his career in industrial automation. He
would also continue his education after entering the
business world by completing EMBA programs at Fudan
University and, later, at The Hong Kong University of
Science and Technology (HKUST) in 2011, the latter being
crucial for his understanding of international business
practices.

His early business career included positions at Hainan
Airlines, Huawei, and Emerson, where he gained experience
in industrial technology, management, and international
business operations. Working for these companies exposed
him not only to the possibilities of technological innovation
but also to the importance of strong organizational
leadership.

It was his time at Huawei, however, that had the
greatest influence on him. During his seven years there
working on industrial automation, Mr. Pan witnessed
firsthand how technology could transform traditional
industries and improve productivity. His contributions
helped Huawei’s industrial automation business evolve into
the leading electronics enterprise it is today. The valuable
insights he gained into customer-centricity, standardized
operations, and team collaboration would eventually carry
over into his later ventures and give him the confidence to
pursue the larger ambition of creating a globally competitive
Chinese industrial technology company.
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It was with this ambition that he co-founded Inovance
in 2003 with a team of entrepreneurs at a time when foreign
suppliers dominated many high-end automation products.
Their vision was to build locally made technologies capable
of competing on the world stage. Drawing on lessons
learned at Huawei and Emerson, Mr. Pan shaped the
company’s commercial strategy, established its sales and
service networks, built customer relationships, and
expanded its market presence.

What began as an ambitious start-up would become
one of the Chinese Mainland’s leading industrial
automation and intelligent manufacturing companies,
specializing in motion control, industrial automation,
robotics, rail transit power systems, and electric vehicle
powertrains. Under Mr. Pan’s leadership and vision, and
through these technologies, the company has helped raise
the levels of automation and digitalization in the Country’s
manufacturing sector and has made significant
contributions to sustainable transportation.

In 2017, after stepping back from day-to-day
management at Inovance, Mr. Pan co-founded Value
Capital (=22 F #) with backing from members of
Inovance's founding team. To date, Value Capital has
invested in over 60 "hard-technology" companies, including
those involved in advanced manufacturing, Industry 4.0,
semiconductors, and environmentally sustainable solutions.

According to Mr. Pan, these technologies generate
tangible, real-world benefits for humanity. He is particularly
interested in embodied AT applications and industry-specific
Al solutions that produce genuine efficiency gains.

Mr Pan’s commitment to improving lives extends
beyond his business and investment to philanthropy.
Through the Nanjing Li Zhi Yang Guang Xin Hui Xin
Foundation (% # B & 1 sk e 2 3 & ¢), which he
co-founded, he has donated more than RMB15 million to
establish over 100 rural school libraries, and, through the
Redbird Philanthropy Fund, he has brought robotics and
technology education to under-resourced schools. Both
initiatives reflect his fundamental belief that access to
knowledge and technological literacy can bridge social and
geographic divides.

HKUST holds a special place in Mr Pan’s educational
journey and continues to benefit from his generosity. As a
proud alumnus, Mr. Pan served as Chair of the HKUST
EMBA Alumni Association from 2023 to 2025, an
organization that brings together alumni, faculty, students,
and industry. In 2024, he donated HKD10 million to the
University to establish the Pan Yi Professorship in Business
at the HKUST School of Business and Management. He
regards this gift as both an expression of gratitude for the
education he received and a responsibility to help future
generations.

An engineer, researcher, entrepreneur, advisor and
caring philanthropist, Mr. Pan believes in the power of
technology and education to transform lives. By conferring
an Honorary Fellowship on Mr. Pan Yi, HKUST acknowl-
edges the achievements of this visionary entrepreneur and
business leader, whose example continues to inspire the
future generations of innovators and whose contributions
will carry Chinese industrial innovation to the global stage
for decades to come.
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